附件2

采购管理（双语）大纲
（Purchasing Management，09330900D）
一、前言 
1、课程概述
    作为物流管理专业的主干课程，本课程结合国际物流理论的发展趋势和国内物流的发展水平，介绍了采购物流的基本理论知识和重要的实践知识。通过教学，使学生应能够较深入理解采购，采购管理，采购与供应链等相关基本概念，掌握采购计划、采购实施，采购物流控制、采购绩效评估等实践的操作原理和方法。

2、课程性质

    该课程属于物流管理专业必修课。
3、学分与学时

3学分，48学时。
4、教学目的与要求

    通过课程学习，使学生全面系统了解采购的基本概念和流程，掌握现代采购具体方法。教学要求从学生角度出发，多引入采购实际案例，循序渐进，注重理论与实践操作技术并重。

5、使用对象

物流管理及相关专业本科三年级
6、先修课程要求

物流管理导论/ 物流学，大学英语四级

考试方式

     分散

二、讲授提纲
第1章 Introduction to purchasing management
（一）本章概述
  本章主要介绍采购和概念和采购管理的概念和目标。引入采购管理的战略思维方法和介绍采购管理的组织方法。
（二）教学目标

 了解采购和概念和采购管理的概念和目标。学习采购管理的战略思维方法和采购管理的组织方法。
（三）教学方法

 课堂讲述和案例分析结合
（四）教学内容

Part 1 introduction

Introduction to purchasing and supply chain management

A new competitive environment

Why purchasing is important

Understanding the language of purchasing and supply chain management

Purchasing and supply management

Supply chains and value chains

Supply chains illustrated

Achieving purchasing and supply chain benefits

The Purchasing objectives

Object 1: support operational requirements

Object 2: manage the purchasing process efficiently and effectively 

Object 3: supply bass management

Object 4: develop strong relationships with other functional groups

Object 5: support organizational goals and objectives

Object 6: develop integrated purchasing strategies that support organizational strategies

Responsibilities of purchasing

Evaluate and select suppliers

Review specifications

Act as the primary contact with suppliers

Determine the method of awarding purchase contracts

Types of purchasing

Raw materials

Semifinished products and components

Finished products

Maintenance, repair, and operating items

Production support items

Services

Capital equipment
Transportation and third-party purchasing

Purchasing policy and procedures

Purchasing policies--- providing guidance and direction
Purchasing and supply chain organization

Purchasing’s position within the organizational structure

Factors affecting purchasing’s position in the organizational hierarchy

History

Type of industry

Total value of goods and services

Other factors

To whom does purchasing report?

Organizing the purchasing function

Specializing within purchasing

Sourcing and negotiating

Purchasing research

Operational support and order follow-up

Administration and support

Purchasing department activities

Buying

Expediting

Inventory control

Transportation

Managing counter trade arrangements
Insourcing/outsourcing

Value analysis

Purchasing research/ material forecasting

Supply management

Other responsibilities

Separating strategic and operational purchasing

Placement of purchasing authority

Advantages of centrally led purchasing

Coordinate purchase volumes

Reduced duplication of purchasing effort

Ability to coordinate purchasing plans and strategy

Ability to coordinate and manage company-wide purchasing systems

Developing expertise

Managing company-wide change

Advantages of decentralized purchasing

Speed and responsiveness

Understanding unique operational requirements

Product development support

ownership

A hybrid purchasing structure

Purchasing and commodity strategy development

Linking purchasing and corporate strategy

（五）重点

采购管理的目标,采购物资的分类和采购策略。
（六）难点

采购物资的分类和采购策略。
（七）思考题

Discussion question:

How can an effective purchasing department affect organizational performance?

Why are many executive managers beginning to regard purchasing as increasingly important?

What are the benefits associated with a comprehensive policy and procedure manual?

Describe the different types of integration where purchasing should become actively involved.

What does it mean to say that an organization has created an organizational structure that takes a total supply chain perspective?

Why has purchasing traditionally not been involved in the corporate strategic planning function?

第2章 Purchasing processes
（一）本章概述
  本章主要讲述采购流程的各个环节，每个环节中的工作内容、工作重点、工作方法和相关技术。
（二）教学目标

学生了解采购过程的各个步骤，掌握普通采购任务的完成过程和基本方法。

（三）教学方法

课堂讲述和案例分析结合，英文讲授与中文讲授结合。
（四）教学内容

e-procurement and the purchasing process

The purchasing process is a cycle consisting of five major stages:

Identify user need of product or service

Evaluate potential suppliers

Bidding, negotiation, and suppliers selection

Purchase approval

Release and receive purchase requirements

Measure supplier performance

Improving the purchasing process

Online requisitioning systems from users to purchasing

Procurement cards issued to users

Electronic purchasing commerce through the Internet

Longer-term purchasing agreements

Online ordering systems to suppliers

Purchasing process redesign

Electronic data interchange (EDI)

Online ordering through electronic catalogs

Allowing users to contact suppliers directly

Supplier evaluation and selection

The supplier evaluation and selection process

Recognize the need for supplier selection

Identify key sourcing requirements

Determine sourcing strategy

Identify potential supply sources

Limit suppliers in selection pool

Determine the method of supplier evaluation and selection

Selection supplier and reach agreement

Key supplier evaluation criteria

Management capability

Employee capabilities

Cost structure

Total quality performance, systems, and philosophy

Process and technological capability

Environmental regulation compliance

Financial stability

Production scheduling and control systems

e-commerce capability

Supplier’s sourcing strategies, policies, and techniques

longer-term relationship potential

Developing a supplier evaluation and selection survey

Step 1: Identify supplier evaluation categories

Step 2: assign a weight to each evaluation category

Step 3: identify and weigh subcategories

Step 4: define sourcing system for categories and subcategories

Step 5: evaluate supplier directly

Step 6: review evaluation results and make selection decision

Step 7: review and improve supplier performance continuously

Critical supplier selection issues
Size relationship

Use of international suppliers

Competitors as suppliers

Counter-trade requirements

Social objectives

Reducing supplier evaluation and selection cycle time

Negotiation

What is negotiation?

Negotiation framework

Perhaps the best way to approach negotiation is by presenting it as a process involving five major phases:

Identify or anticipate a purchase requirement

Determine if negotiate is required

Plan for the negotiation

Conduct the negotiation

Execute the agreement

Negotiation planning

Develop specific objectives

Analyze each party’s strengths and weaknesses

Gather relevant information

Recognize your counterpart’s needs

Identify facts and issues
Establish a position on each issue

Develop a negotiating strategy and tactics

Brief other personnel

Practice the negotiation

Power in negotiation

Sources of negotiating power: informational power, reward power. Coercive power. Legitimate power. Expert power. referent power.

Concessions

Negotiation tactics: trying to get to yes 

Win-win negotiation

International negotiation

Contract management

Types of contracts

Fixed-price contracts

Cost-based contracts

Consideration when selecting contract types

Long-term contracts

Benefits of long-term contracts

Risks of long-term contracts

Contingency elements of long-term contracts

How to write a contract

Performance measurement and evaluation

Purchasing and supply chain performance measurement and evaluation

Why measure performance?

Problems with purchasing and supply chain measurement and evaluation

Purchasing and supply chain performance measurement categories

Price performance measures

Cost-effectiveness measures

Quality
Time-related measures

Technology/innovation measures

Physical environment and safety

Asset management and integrated supply chain measures

Administration and efficiency measures

Governments/social

Internal customer satisfaction

Supplier performance measures

Strategic performance measures

Developing a performance measurement and evaluation system

Determine which performance categories to measure

Develop specific performance measures

Establish performance objectives for each measure
Finalize system details

Implement and review system performance and measures

Performance benchmarking: comparing against the best

Benchmarking overview

The benchmarking process

A summary of purchasing measurement and evaluation characteristics

System characteristics

Human resource characteristics
（五）重点

本部分重点为采购流程的环节衔接，采购计划、供应商选择、采购验收和采购监管的方法。
（六）难点

难点为采购流程的设计思路和流程管理的方法。
（七）思考题

Discussion question

What is a purchasing performance measurement and evaluation system?

Why would a firm want to measure purchasing performance?

Why is negotiation such an important part of the purchasing process?

What are the risks to buyers associated with each of the different types of contracts? (fixed-price, incentive, or cost contracts)

Why do organizations commit the resources and time to evaluate suppliers before making a supplier selection decision?

第3章 Purchasing technologies and tools
（一）本章概述
   本章讲授采购运作中使用的主要技术和工具。包括采购报价分析和采购成本管理、采购品价值分析工具的使用、库存控制技术，采购质量管理。
（二）教学目标

了解产品价值分析原理，掌握采购报价分析方法和采购成本管理方法，了解库存控制原理和基本方法。

（三）教学方法

课堂讲述和案例分析结合，英文讲授与中文讲授结合。
（四）教学内容

Strategic cost management

Strategic cost management: a structured approach to cost reduction

Price analysis

Market structure

Economic conditions

Pricing strategy of the seller

Market-driven pricing models

Using the producer price index to manage price

Cost analysis techniques

Cost-based pricing models

Product specifications

Estimating supplier costs using reverse price analysis
Break –even analysis

Total cost of ownership

Building a total cost of ownership model (TCO)

The importance of opportunity costs

Important factors to consider when building a TCO model
Collaborative approaches to cost management

Target price

Cost saving sharing pricing

Prerequisites for successful target and cost-based pricing

When to use collaborative cost management approaches

Value analysis value engineering

Who is involved in value analysis

Tests for determining value in a product or service

The value analysis process

Managing supply chain inventory and delivering perfect customer orders

Understanding supply chain inventory

Types of inventory

Raw material and Semifinished item inventory

Work-in-process inventory

Finished goods inventory

Maintenance, repair, and operating inventory

Pipeline/in-transit inventory

Inventory-related costs

Unit cost

Ordering costs

Carrying costs

Quality costs

Inventory investment-- asset or liability?

The opportunity to improve financial performance through effective inventory management practices is great, and at many firms, largely unrealized. 

The right reasons for investing in inventory 

Support production requirements

Support operational requirements

Support customer service requirements

Hedge against marketplace uncertainty

Take advantage of order quantity discounts

The wrong reasons for investing in inventory
Poor quality and material yield

Unreliable supplier delivery

Extended order-cycle times

Inaccurate or uncertain demand forecasts

Specifying custom items for standard applications
Inefficient manufacturing processes

Creating a lean supply chain

Just-in-time purchasing

Just-in-time transportation

Just-in-time production

Managing inventory investment

Achieve perfect record integrity

Improve product forecasting

Standardize and simplify product design

Leverage company-wide purchase volumes

Use suppliers for on-site inventory management

Develop supply chain planning systems and support structure

Reduce supplier-buyer cycle times

Delivering the perfect customers order

Material requirements planning system

Distribution resource planning system

Supply chain inventory planners

Automated inventory tracking systems

Supplier quality management

Overview of supplier quality management

Factors affecting supply management’s role in managing supplier quality

Supplier quality management using a total quality management perspective

Six sigma 

ISO standard

（五）重点

    重点理解采购报价分析和成本管理方法。
（六）难点

   难点为TCO成本分析和价值分析工具
（七）思考题

Discussion question
Why should a purchaser evaluate the cost of making an item instead of simply evaluating the purchase price? Is this true for all types of products? Why or why not?

What dose it mean to say that higher inventory levels often disguise underlying problems? What types of problems does this refer to?

第4章 Purchasing practice topics
（一）本章概述
  本章讲述现代采购实务中的一些重要专题，政府采购、全球采购、电子采购。
（二）教学目标

 学生了解政府采购制度的内容和方法、全球采购与国内采购的异同和国际采购方法、电子采购的内容和特点。

（三）教学方法

课堂讲述和案例分析结合，英文讲授与中文讲授结合。
（四）教学内容

 Public purchasing/ government procurement
 Overview
Scope of application

Government procurement regulations 

 World-wide sourcing

 Overview of global sourcing

 Global sourcing products

 Advantages and disadvantages of global sourcing

 Characteristics and challenges of global sourcing 

Supply chain information systems and electronic sourcing

     Evolution of E-CRM systems

     An overview of the E-supply chain 

     Drivers of new supply chain systems and application

     Enterprise resource planning systems

     Purchasing database and data warehouses

Technology for electronic communication between buyers and sellers

E-sourcing suits and basics

Suppliers relationship management

E-sourcing and supply: fully integrated systems

（五）重点

本章重点为政府采购的范围和政府采购制度的内容
（六）难点

本章难点为国际采购的特点和采购实务技术
（七）思考题
Discussion questions

Why do you believe there has been such an emphasis on information systems in purchasing transactions in the last 20 years?

Why are ERP systems not typically considered a means to improve external integration?

第5章 Supplier management
（一）本章概述
  本章主要讲述供应商管理系统的内容，供应商优化策略和供应商发展的方法和步骤。
（二）教学目标

了解供应商管理系统的内容，掌握供应商绩效评价的方法和供应商发展的方法。

（三）教学方法

课堂讲述和案例分析结合，英文讲授与中文讲授结合。
（四）教学内容

Supplier management and development: creating a world class supply base

     Suppler performance measurement

       Supplier measurement decisions
       Types of supplier measurement techniques

Rationalization and optimization: creating a manageable supply base

  Advantages of rationalized and optimized supply base

  Possible risks of maintaining fewer suppliers

  Formal approaches to supply base

  Rationalization

  Summary   

Supplier development: a strategy for improvement

A process map for supplier development

Supplier development efforts that sometimes don’t work

Overcoming the barriers to supplier development

  Buyer-specific barriers

  Buyer-supplier interface barriers

  Supplier-specific barriers

  Lesson learned from supplier development

Good practice 

conclusion

（五）重点

本章重点为供应商的优化和发展
（六）难点

本章难点为供应商优化和供应商绩效评价
（七）思考题

Discussion questions

Provide the reasons why most firms do not have an adequate supplier measurement system

Why is it critical to have a smaller supply base before committing to a supplier management and development programs?
三、学时分配表（包括讲课、实验、参观、看录像和自学等学时分配）

	序号
	章节内容
	讲课学时
	实验学时
	其他学时
	合计

	1
	Part ⅠIntroduction to purchasing management 

Purchasing management

Purchasing organization

Purchasing strategies 
	9
	0
	0
	9

	2
	Part Ⅱ Purchasing processes

 P2P process

 Purchasing planning and budget
 Supplier evaluation and selection

 Purchasing negotiation
 Purchasing contracts

 Reception and settlement

 Purchasing performance evaluation

 Purchasing supervision and control
	15
	0
	0
	15

	3
	Part Ⅲ Purchasing technologies and tools

Price analysis and cost control

Purchasing quality control
	12
	0
	0
	12

	4
	Part Ⅳ Purchasing practice topics

Public purchasing

Global purchasing

E-purchasing
	4
	0
	0
	4



	5
	Part Ⅴ Supplier management

Supplier management system

Supplier optimization and development
	5
	0
	0
	5

	
	Overall review
	3
	0
	0
	3

	合计
	
	48
	0
	0
	48


四、选定教材
清华物流学系列英文版教材: 采购与供应链管理Sourcing and supply chain management（Fourth Edition），Robert Handfiedld，Robert Monczka, Larry C.Giunipero,Janes L.Patterson, , 清华大学出版社, 2010.8

五、参考书目及教学参考资料

 美国商学院原版教材精选系列：采购与供应链管理（分析、战略、计划和执行）（第5版） [Purchasing and Supply Chain Management:Analysis,Strategy,Planning and Practice Fifth Edition]，维尔（ArjanJ.vanWeele） 著, 清华大学出版社。

采购实际操作技巧（第二版），魏国辰，中国物资出版社
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